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ACRONYMS
APR/PIR
Annual Project Review/Project Implementation Review

CTA
Chief Technical Advisor

DA
District Assembly

EPA
Environmental Protection Agency

FP
(Convention) Focal Points

GECCA                    
Ghana Environmental Conventions Coordinating Authority 
GOG
Government of Ghana
MDA
Ministries, Departments and Agencies
MDG
Millennium Development Goals

MEn
Ministry of Energy

MEA
Multilateral Environmental Agreements

MLGRDE
Ministry of Local Government, Rural Development and Environment

MFEP
Ministry of Finance and Economic Planning

MFA
Ministry of Food and Agriculture

MLFM
Ministry of Lands, Forestry and Mines

NCSA
National Capacity Self-Assessment 
GECCA
Ghana Environmental Conventions Coordinating Authority

NDPC
National Development and Planning Commission

NPC
National Project Coordinator

NPD
National Project Director
OFP
GEF Operational Focal Point

PMO
Project Management Office

PSC
Project Select Committee

PSCC
Project Steering and Coordination Committee

RCU
UNDP-GEF Regional Coordination Unit

UNCCD
United Nations Convention on Combating Desertification

UNDAF
United Nations Development Assistance Framework

UNFCCC
United Nations Framework Convention on Climate Change

SECTION I: ELABORATION OF THE NARRATIVE
PART I: Situation Analysis 

The degradation of Ghana’s renewable natural assets is equal to 5.5 percent of its annual GDP i.e. US$475 million. Threats to biodiversity, increasing risk to climate change vulnerability and adaptability and land degradation are the major consequences. As part of efforts toward addressing these environmental challenge, Ghana has ratified the three Rio Conventions and taken active steps to meet its obligations. Ghanaian stakeholders recently undertook a comprehensive, participatory assessment of the capacities needed to implement the Rio Conventions – the National Capacity Self-Assessment (NCSA). This Assessment was the first time that the stakeholders for all three Conventions had worked together. Through this process, they recognized that they have common functions and tasks, have shared resources, and face common challenges and constraints. A priority recommendation of the assessment was to strengthen coordination in order to more effectively and jointly address the challenges facing them. The proposed project is to improve coordination structures and mechanisms, so that stakeholders in Ghana are addressing the shared needs facing the implementation of the three Rio Conventions in an effective manner. The proposed project objective is to improve the institutional structures and mechanisms for implementing the Rio Conventions in Ghana, so that they generate global environmental benefits and contribute to poverty alleviation.
PART II: Strategy 
The proposed project strategy is to remove the barriers to coordination described in the previous section. Accordingly, the government will be able to firmly take responsibility for coordinating actions and implementing the Conventions. Three key strategic pillars are set drive implementation of this project. The first pillar of the strategy is to bring the existing institutional structures for the three Conventions into one structure. Under the leadership of MLGRDE, all ongoing initiatives with governmental involvement and related to the Conventions will be brought into a single structure. For example, existing internationally supported projects that target the implementation of the UNCBD and UNCCD have agreed to be brought into this structure. This structure will consist of a single Ghana Environmental Conventions Coordinating Authority (GECCA) and a Secretariat to service the GECCA. The GECCA and Secretariat will be backed up by a national Law and budget allocation. The GECCA and its Secretariat will become the entry point for all international, national and local bodies. The GECCA and Secretariat will be designed in order to respond flexibly to the political and technical requirements under each Convention, whilst maintaining a coherent structure and synergies across the Conventions. The second pillar of the strategy is to ‘capacity-building by doing’ for the structure and the third pillar of the project strategy recognizes that, ultimately, the most important Convention stakeholders are at the local level.
PART III : Management Arrangements 
The project will use the implementation and executing arrangements that were successfully used for the NCSA project. However, once the GECCA becomes operational, it will take over the functions of project guidance, steering and management. At the highest level, the project will be overseen by a Project Steering and Coordination Committee (PSCC). Initially, the PSCC will consist of the GEF OFP, the three Convention FPs, UNDP-GEF, key MDAs and representative NGOs. The participation of private sector representatives in this will be considered. The PSCC will serve as a sounding board and validation assembly for project results, and will promote project activities and findings. Once the GECCA is fully functioning, it will take over the functions of the PSCC. The GECCA will also perform these functions for other internationally supported environmental projects. Under the PSCC, a Project Select Committee (PSC) will be established and be responsible for regular supervision. The PSC will consist of the GEF OFP, the three Convention FPs and UNDP-GEF
. Initial tasks of the PSC include: Approving progress reports and workplans; Approving major project outputs, such as the compliance strategies, tools or policy recommendations; Ensuring coordination with related projects; and, Ensuring that the national contributions to the project are forthcoming.

On behalf of the government of Ghana (GOG), the MLGRDE will be responsible for the implementation of the Project. The MLGRDE will appoint a high level official to be the National Project Director (NPD). As with the NCSA, the MLGRDE will establish a Project Management Office (PMO) to manage the project on a daily basis. As with the NCSA, the PMO will be managed by the National Project Coordinator (NPC) and technical support will be provided by a Chief Technical Advisor (CTA). The CTA will also be responsible for assuring the technical quality of all project activities and inputs. The PMO will also benefit from the services of a Financial and Administrative Assistant, financed by the project. Initial tasks of the PMO include: Preparing workplans and Terms of reference; Overseeing the recruitment of experts and the mobilization of inputs; Preparing quarterly progress reports; Preparing payment requests; Organising meetings of the PSCC, PSC, GECCA, etc; and, Organising workshops and travel to districts. Once the GECCA has been established, its Secretariat will also be created, and the Secretariat will take on all the functions of the PMO. PMO staff will then become Secretariat staff. The project will hire a series of national experts to provide services to key actions in the project, such as drafting the Law, developing the Secretariat Business Plan, facilitating workshops, training on key issues etc. As appropriate, the project will also sub-contract services to local institutes, NGOs or universities. 

The GECCA will be chaired by the MLGRDE, and its members will be formed by the concerned MDA, NGOs and others that are currently members of the UNCBD, UNFCCC and UNCCD Committees/Commissions. The level of participation should be equivalent to MDA Director or higher. Meetings will initially be held quarterly. A secretariat to service the GECCA and perform key tasks under the Conventions in a coordinated manner will be established. The secretariat will be housed in the MLGRDE and will report to the GECCA. It will be well staffed and resourced. The first year operations will be mostly financed by GEF, and henceforth it will be primarily financed by Government. It will be accessible, transparent and accountable. The first step will be to develop, in a detailed manner, the business plan for the Secretariat. This business plan will establish its structure, staffing, activities, targets, financing and monitoring. It is likely that the Secretariat will, by the end of the project, be performing the following tasks and functions: Housing the Focal Points for GEF and the three Rio Conventions; Taking the lead in mainstreaming Rio Conventions into sectoral activities and practices; Overseeing data collection, data storing, data dissemination and data clearing. "In order to accord proper acknowledgement to GEF for providing funding, a GEF should appear on all relevant GEF project publications, including among others, project hardware and vehicles purchased with GEF funds. Any citation on publications regarding projects funded by GEF should also accord proper acknowledgment to GEF. The UNDP logo should be more prominent -- and separated from the GEF logo if possible, as UN visibility is important for security purposes.”
PART IV: Monitoring and Evaluation Plan and Budget 
Project progress will be monitored according to UNDP-GEF rules and regulations by using annual reviews against a set of implementation milestones. Monitoring will be ongoing, involving data collection and assessment of the project’s field implementation and will involve key project staff meeting periodically to review operations and field implementation and assess whether new priorities require a shift in the project’s implementation. The PSCC/GECCA will meet at least once a year to assess the project’s progress against planned outputs and to give strategic direction to the implementation of the project.  The PMO/Secretariat will hold monthly meetings with UNDP to monitor progress and troubleshoot. Quarterly Progress Reports reflecting all aspects of project implementation will be prepared by the project and shared with the PSCC/GECCA members for review. The UNDP CO will share short updates on the progress of the project with the GEF Regional Coordination Unit (RCU) on a quarterly basis. Also, the project will rely on the Global Support Programme for Capacity Development for technical assistance. 
Annual Project Reports/Project Implementation Reviews (APR/PIRs) will be prepared by the project and submitted to the PSCC/GECCA for approval. The APRs, prepared in UNDP-GEF format, shall assess the performance of the project and the status of achievement of project outputs and their contribution to the relevant UNDP Outcomes. The project will be subject to at least one external financial audit in accordance with established UNDP-GEF regulations, and to one independent evaluation. At a general level, the PMO/Secretariat, under the NPC, will be responsible for collecting data on the indicators and reporting on progress. For monitoring, the data collection by the PMO/Secretariat will be supplemented by information resulting out of: An annual survey to determine the percentage of government officers that hold the view that ‘implementing the Rio Conventions conflicts with poverty alleviation’. This survey is to be undertaken by a sub-contracted organisation specialising in surveys and surveying techniques; Annual surveys in each of the pilot districts to determine the ‘awareness and understanding of District Assembly members of Rio’. This survey is to be undertaken by a sub-contracted organisation specialising in surveys and surveying techniques, and; Monitoring of the implementation of the Secretariat Business Plan. This will be done by a staff member of the Secretariat, reporting directly to the GECCA.
In line with UNDP and GEF procedures, the project will be audited annually, and will be subject to at least one independent, external evaluation. The monitoring framework and indicators will provide the project management with regular information on the project status. In addition, regular feedback will come from the PSC/GECCA and from the project’s ongoing outreach activities. At the project outset, an inception workshop will be organized. At this workshop, the first year workplan and budget will be finalized. The ToR of all inputs for the first year will also be finalized. This will include finalizing the monitoring and evaluation framework. A range of governmental, non-governmental national, local and international agencies have a role to play in this project. Details are provided in the following table.
	Category of Stakeholder
	Name of stakeholder
	Possible Role in Project

	National

	Convention Focal Points
	Ministry of Local Government, Rural Development and Environments (and Environmental Protection Agency) 
	Technical support to activities

Beneficiary of institutional and individual capacity development

Co-financing and hosting the Secretariat

Advocacy and lobbying for the project outputs

Providing training

Disseminating results 

	Ministries, Department and Agencies (MDA) 
	Ministry of Food and Agriculture (MFA)
	Beneficiary of institutional and individual capacity development

Participation in the GECCA and Secretariat

Disseminating results

	Ministries, Department and Agencies
	Ministry of Lands, Forestry and Mines (MLFM)
	Beneficiary of institutional and individual capacity development

Participation in the GECCA and Secretariat

Disseminating results

	Ministries, Department and Agencies
	Ministry of Energy (ME)
	Beneficiary of institutional and individual capacity development

Participation in the GECCA and Secretariat

Disseminating results

	Ministries, Department and Agencies
	Ministry of Finance and Economic Planning (MFEP)
	Supporting coordination and integration into national development processes 

Participation in the GECCA and Secretariat

	Ministries, Department and Agencies
	Ministry of Local Government and Rural Development (MLG)
	Beneficiary of institutional and individual capacity development

Participation in the GECCA and Secretariat

Disseminating results

	Ministries, Department and Agencies
	National Development and Planning Commission (NDPC)
	Supporting coordination and integration into national development processes 

Beneficiary of institutional and individual capacity development

Participation in the GECCA and Secretariat

Disseminating results

	Ministries, Department and Agencies
	Ministries responsible for industry, transport, energy and foreign affairs, etc.


	Participation in the GECCA and Secretariat

Disseminating results

	Academia 
	Universities and Research institutes, for example the University of Ghana (Geography Department), and the University of Cape Coast (Faculty of Agriculture).


	Technical support to activities

Beneficiary of institutional and individual capacity development

Possible sub-contractors, trainers etc

Advocacy and lobbying for the project outputs

	NGOs – The NGO sector in Ghana is strong and there are many national NGOs, many of which are active in environmental issues. 
	For example, ‘Friends of River Bodies’, ‘Environmental Protection Association’, ‘Environmental Applications and Technology Centre’, and Earth Services
	Beneficiary of institutional and individual capacity development

Possible sub-contractors, trainers etc



	Private Sector
	Large scale enterprises (e.g. mining, energy, forestry), chamber of commerce
	Participation in project coordination mechanisms

	Local

	Civil society, local community and local people
	There are many in each district. In the five districts, to be selected 
	Beneficiary of institutional and individual capacity development



	Traditional chieftains
	In the five districts, to be selected 
	Beneficiary of institutional and individual capacity development

Facilitate project implementation at district level and mainstreaming of Rio into district plans.

	District Assemblies (DA)
	In the five districts, to be selected
	Beneficiary of institutional and individual capacity development

Facilitate project implementation at district level and mainstreaming of Rio into district plans



	District Environmental Management Committee
	
	Beneficiary of institutional and individual capacity development.

	International

	Development partner
	CIDA - Plays role as co-chair of ENRM Sector Group and Chef de File in NAP
	Help ensure coordination amongst internationally supported projects. 

Support to GECCA and Secretariat

Advocacy and lobbying for the project outputs

	Development partner
	Many
	Support to implementing the Conventions and to GECCA and Secretariat

Advocacy and lobbying for the project outputs

Disseminating results


PART V: Legal Context 
This Project Document shall be the instrument referred to as such in Article I of the Standard Basic Assistance Agreement between the Government of Ghana and the United Nations Development Programme, signed by the parties on April 24, 2006. The host country implementing agency shall, for the purpose of the Standard Basic Assistance Agreement, refer to the government co-operating agency described in that Agreement.

The UNDP Resident Representative in Dakar, Senegal is authorized to effect in writing the following types of revision to this Project Document, provided that he/she has verified the agreement thereto by the UNDP-GEF Unit and is assured that the other signatories to the Project Document have no objection to the proposed changes:

a) Revision of, or addition to, any of the annexes to the Project Document;

b) Revisions which do not involve significant changes in the immediate objectives, outputs or activities of the project, but are caused by the rearrangement of the inputs already agreed to or by cost increases due to inflation;

c) Mandatory annual revisions which re-phase the delivery of agreed project inputs or increased expert or other costs due to inflation or take into account agency expenditure flexibility; and

d) Inclusion of additional annexes and attachments only as set out here in this Project Document

SECTION II:  STRATEGIC RESULTS FRAMEWORK, SRF AND GEF INCREMENT

In order to reach the Project Objective, and implement the Project Strategy, there are three Project Outcomes. These are:

· The national level structure and mechanisms for coordinating activities within and across the Rio Conventions are functioning.

·  National stakeholders responsible for the Rio Conventions are coordinating to perform the following key tasks: mainstreaming; knowledge management; reporting to Conventions; financial investment and mobilization; and increasing participation of stakeholders in Convention implementation.

·  Stakeholders in five diverse and representative Districts are piloting the coordination of implementation of the Conventions at the District level.
· Monitoring, Learning, Adaptive feedback & Evaluation
A summary of SRF and GEF increment is below:
GEFSEC Project ID: 3162
IA/ExA Project ID: 3710
Country: Republic of Ghana
Project Title: Establischning and Effective and Sustainable Structure for Implementing Multilateral Environement Agreements
GEF  IA/ExA: UNDP
Other project executing agency(ies): Ministry of Local Government, Rural Development and Environment
Duration: 3 years
GEF Focal Area:  FORMDROPDOWN 

GEF Strategic objectives: CB-2 (Cross-cutting capacity Building)
GEF Operational Program: Capacity Building
IA/ExA Fee: US$45,000
Contribution to Key Indicators Identified in the Focal Area Strategies: The project contributues to the GEF's strategic priority to enhance capacity for global environmenet management by leveraging financial and technical resources to adress country needs for cpacity to better manage glaobal environement issues.
Table 1:  Logical Framework and Objectively Verifiable Impact Indicators
	Project Strategy
	Objectively verifiable indicators 


	Goal
	The overall project goal is to generate global environmental benefits through the effective coordination of activities related to the Rio Conventions at the national and local levels. 



	
	Indicator


	Baseline
	Target
	Sources of verification
	Risks and Assumptions



	Objective of the project 

To improve the institutional structures and mechanisms for implementing the Rio Conventions in Ghana, so that they generate global environmental benefits and contribute to poverty alleviation.
	The percentage of government officers that holds the view that implementing the Rio conventions conflict with poverty alleviation reduced. 
	Will be established through a survey at the project outset
	Suitable target will be determined and agreed upon with government and UNDP-GEF after the survey.
	Survey reports
	International development partners other than GEF are contributing to the financing of the GECCA

	Outcome 1: The national level structure and mechanisms for coordinating activities within and across the Rio Conventions are functioning.
	The GECCA law is passed by parliament of Ghana within 12 months.


	Non-existing GECCA law
	GECCA law is passed
	GECCA Act and LIs
	· Irregularity of donor and government financial support
· No law is passed
· Non-collaboration of government on  GECCA institutional support
· Availability of experts

	
	The GECCA secretariat is fully staffed and resourced within 24months.


	Non-existing GECCA secretariat
	GECCA secretariat operational in 24 months
	Reports of  GECCA secretariat
	

	
	The number and duration of visits to the  secretariat website
	Non availability of   secretariat website
	To be set after project start-up
	Frequency of visits to  secretariat website
	

	Outcome 2: National Agencies responsible for the Rio Conventions are coordinating to perform the following key tasks: Mainstreaming, Knowledge management, Reporting to Conventions, Financial investment and mobilization, Increasing participation of stakeholders in Conventions Implementation.


	The number of Memoranda of Understanding (MoU) between the GECCA and other MDA by the end of the project.

 
	Non-existing MoUs  between the GECCA and other MDA
	6 MoUs by the end of the project 
	6 MoU documentations
	· Irregularity of donor and government financial support.

· Non-collaboration of other MDAs

	
	The number of position papers for Conventions prepared within 24 months 
	No publication on position papers  on conventions 
	10 per year
	10 publication on  position papers on Convention 
	


	Outcome 3: Stakeholders in five diverse and representative Districts are piloting the coordination of implementation of the Conventions at the District level.
	Significant reduction in the amount of land converted to unsustainable uses in the five districts 
	Will be determined through s survey.
	To be set after the survey
	Hectares of land maintained for sustainable use
	· Irregularity of donor and government financial support.

· Non-collaboration of stakeholder institutions
· Availability of experts

	
	DA allocates 1.5% of its budget to environment, with due attention to Rio issues 
	
	1.5% of DA budget set aside for environment (Rio issues)
	Reliable funding for environment (Rio issues) activities 
	

	
	Awareness and understanding of DA members of Rio issues in the pilot districts
	Will be established through s survey.
	Understanding of number of  DA members on Rio issues 
	Survey reports
	


[NOTE : Costs associated with adaptive management and project processes that cannot easily be prorated across the other components could be charged to an Outcome entitled “Learning, evaluation, and adaptive management increased”. This might include salaries of a project coordinator, or administrative assistant that is not specifically related to any particular outcome, or spans all of the outcomes.  Sundries, travel, Steering Committee Meetings, Evaluation events, etc. might be charged here.  Note that any travel or other costs which can be related to a specific outcome activity – such as a seminar, mission, sub-contracts, consultants, etc. should be charged to that outcome.

SECTION III: TOTAL BUDGET AND WORKPLAN
	Award ID:  
	tbd.

	Award Title:
	PIMS 3710 Ghana_MFA CB2: Coordination Authority for Conventions

	Business Unit:
	GHA10

	Project Title:
	PIMS 3710 Ghana_MFA CB2: Establishing an effective and Sustainable Structure for Implementing Multilaral Environmental Agreements

	Implementing Partner  (Executing Agency) 
	Ministry of Local Government, Rural Development and Environment

	GEF Outcome/Atlas Activity
	Responsible Party/ 
	Fund ID
	Donor Name
	Atlas Budgetary Account Code
	ATLAS Budget Description
	Amount Year 1 (USD)
	Amount Year 2 (USD)
	Amount Year 3 (USD)
	Total (USD)

	
	Implementing Agent
	
	
	
	
	
	
	
	

	OUTCOME 1: The National level structure and mechanisms for coordinating activities within and across the Rio Conventions are functioning
	MLGRDE
	62000
	GEF
	71300
	Local Consultants
	32,300
	32,000
	32000
	96,300

	
	
	
	
	72100
	Contractual services
	9,430
	0
	0
	9,430

	
	
	
	
	72215
	Tran Equip
	50,000
	0
	0
	50,000

	
	
	
	
	72205
	Office Machinery
	15,000
	5000
	0
	20,000

	
	
	
	
	 
	sub-total GEF
	106,730
	37,000
	32,000
	175,730

	
	
	4000
	UNDP
	71600
	Travel
	 
	 
	 
	 

	
	
	
	
	71300
	Local Consultants
	 
	 
	 
	 

	
	
	
	
	72100
	Contractual services
	 
	 
	 
	 

	
	
	
	
	 
	Etc
	 
	 
	 
	 

	
	
	
	
	 
	sub-total UNDP
	 
	 
	 
	 

	
	
	 
	 
	 
	 
	 
	 
	 
	 

	
	
	 
	 
	 
	Total Outcome 1
	106,730
	37,000
	32,000
	175,730

	OUTCOME 2: National Agencies responsible for the Rio Conventions are coordinating to perform the following key tasks: Mainstreaming, Knowledge management, Reporting to Conventions, Financial investment and mobilization, Increasing participation of stakeholders in Conventions implementation
	MLGRDE
	62000
	GEF
	71300
	Local Consultants
	17,105
	10,000
	9,105
	36,210

	
	
	
	
	72100
	Contractual services
	18,000
	15,000
	10,000
	43,000

	
	
	
	
	71600
	Travel
	15,000
	15,000
	5,000
	35,000

	
	
	
	
	72500
	Supplies
	10,000
	7,500
	7,500
	25,000

	
	
	
	
	 
	sub-total GEF
	60,105
	47,500
	31,605
	139,210

	
	
	4000
	UNDP
	71600
	Travel
	 
	 
	 
	 

	
	
	
	
	71300
	Local Consultants
	 
	 
	 
	 

	
	
	
	
	72100
	Contractual services
	 
	 
	 
	 

	
	
	
	
	 
	Etc
	 
	 
	 
	 

	
	
	
	
	 
	sub-total UNDP
	 
	 
	 
	 

	
	
	 
	 
	 
	Total Outcome 2
	60,105
	47,500
	31,605
	139,210

	OUTCOME 3: Stakeholders in five diverse and representative Districts are piloting the coordination of implementation of the Conventions at the District ct level
	MLGRDE
	62000
	GEF
	71300
	Local Consultants
	10,000
	0
	0
	10,000

	
	
	
	
	72100
	Contractual services
	30,500
	10,000
	7,500
	48,000

	
	
	
	
	71600
	Travel
	10,000
	7,000
	7,000
	24,000

	
	
	
	
	72500
	Supplies
	2,000
	500
	500
	3,000

	
	
	
	
	 
	sub-total GEF
	52,500
	17,500
	15,000
	85,000

	
	
	4000
	UNDP
	71600
	Travel
	 
	 
	 
	 

	
	
	
	
	71300
	Local Consultants
	 
	 
	 
	 

	
	
	
	
	72100
	Contractual services
	 
	 
	 
	 

	
	
	
	
	 
	Etc
	 
	 
	 
	 

	
	
	
	
	 
	sub-total UNDP
	 
	 
	 
	 

	
	
	 
	 
	 
	Total Outcome 3
	52,500
	17,500
	15,000
	85,000

	OUTCOME 4: Monitoring, Learning, Adaptive feedback & Evaluation
	MLGRDE
	62000
	GEF
	71300
	Local Consultants
	2,500
	2,810
	5,000
	10,310

	
	
	
	
	71600
	Travel
	1,000
	1,000
	1,000
	3,000

	
	
	
	
	 
	sub-total GEF
	3,500
	3,810
	6,000
	13,310

	
	
	4000
	UNDP
	71600
	Travel
	 
	 
	 
	 

	
	
	
	
	71300
	Local Consultants
	 
	 
	 
	 

	
	
	
	
	72100
	Contractual services
	 
	 
	 
	 

	
	
	
	
	 
	Etc
	 
	 
	 
	 

	
	
	
	
	 
	sub-total UNDP
	 
	 
	 
	 

	
	
	 
	 
	 
	Total Outcome 4
	3,500
	3,810
	6,000
	13,310

	Project Management Unit
	MLGRDE
	62000
	GEF
	71300
	Local Consultants
	26,000
	0
	0
	26,000

	
	
	
	
	72100
	Contractual services
	7,000
	2,500
	3,500
	13,000

	
	
	
	
	72400
	Communication
	7,000
	3,000
	2,750
	12,750

	
	
	
	
	72500
	Offices supplies
	5,000
	2,500
	2,500
	10,000

	
	
	
	
	 
	sub-total GEF
	45,000
	8,000
	8,750
	61,750

	
	
	4000
	UNDP
	71600
	Travel
	 
	 
	 
	 

	
	
	
	
	71300
	Local Consultants
	 
	 
	 
	 

	
	
	
	
	72100
	Contractual services
	 
	 
	 
	 

	
	
	
	
	72200
	Equipment
	 
	 
	 
	 

	
	
	
	
	72500
	Offices supplies
	 
	 
	 
	 

	
	
	
	
	 
	Etc
	 
	 
	 
	 

	
	
	
	
	 
	sub-total UNDP
	 
	 
	 
	 

	
	
	 
	 
	 
	Total Management
	45,000
	8,000
	8,750
	61,750

	Project Total
	267,835
	113,810
	93,355
	475,000


SECTION IV:  ADDITIONAL INFORMATION

PART 1: Approved MSP PIF

1. A 
GEFSEC Project ID: 3162
IA/ExA Project ID: 3710
Country: Republic of Ghana
Project Title: Establischning and Effective and Sustainable Structure for Implementing Multilateral Environement Agreements
GEF  IA/ExA: UNDP
Other project executing agency(ies): Ministry of Local Government, Rural Development and Environment
Duration: 3 years
GEF Focal Area:  FORMDROPDOWN 

GEF Strategic objectives: CB-2 (Cross-cutting capacity Building)
GEF Operational Program: Capacity Building
IA/ExA Fee: US$45,000
Contribution to Key Indicators Identified in the Focal Area Strategies: The project contributues to the GEF's strategic priority to enhance capacity for global environmenet management by leveraging financial and technical resources to adress country needs for cpacity to better manage glaobal environement issues.
	Financing Plan ($)

	
	PPG
	Project*

	GEF Total
	25,000
	475,000

	Co-financing
	(provide details in Section b: Co-financing)

	GEF IA/ExA
	0
	144,000

	Government
	0
	140,300

	Others
	0
	0

	Co-financing Total
	0
	284,300

	Total
	25,000
	759,300

	Financing for Associated Activities If Any:      


  * If project is multi-focal, indicate agreed split between focal area allocations      
	fOR jOINT PARTNERSHIP**

	GEF Project/Component ($)

	 FORMDROPDOWN 

	(Share)
	(Fee)

	 FORMDROPDOWN 

	(Share)
	(Fee)

	 FORMDROPDOWN 

	(Share)
	(Fee)

	Milestones
	Dates

	Pif Approval
	(actual)

	PPG Approval
	11 January 2006

	MSP  Effectiveness
	October 2007

	MSP Start
	August 2007

	MSP Closing
	October 2010

	TE/PC Report*
	September 2010


*** Projects that are jointly implemented by more                                                                                                                 than one IA or ExA

   *Terminal Evaluation/Project Completion Report
	Approved on behalf of the UNDP. This proposal has been prepared in accordance with GEF policies and procedures and meets the standards of the Review Criteria for GEF Medium-sized Projects.

	[image: image2.emf]
Yannick Glemarec

Deputy Executive Coordinator

UNDP-GEF


	Project Contact Person:

Tom Twining-Ward

UNDP-GEF Capacity Development Technical Specialist

Tel. and email:  + 1 212-906-6591,  tom.twining-ward@undp.org


2. Other agreements 

         GEF OFP Endorsement Letter 

[image: image3.emf]
Government co-financing letter

[image: image4.emf]
UNDP co-financing letter

[image: image5.emf]

PART II: Organigram of Project 


[image: image6]
PART III: Terms of References for key project staff and main sub-contracts
On behalf of the government of Ghana (GOG), the MLGRDE will be responsible for the implementation of the Project. The MLGRDE will appoint a high level official to be the National Project Director (NPD). As with the NCSA, the MLGRDE will establish a Project Management Office (PMO) to manage the project on a daily basis. As with the NCSA, the PMO will be managed by the National Project Coordinator (NPC) and technical support will be provided by a Chief Technical Advisor (CTA). The CTA will also be responsible for assuring the technical quality of all project activities and inputs. The PMO will also benefit from the services of a Financial and Administrative Assistant, financed by the project. Initial tasks of the PMO include:

· Preparing workplans and Terms of reference;

· Overseeing the recruitment of experts and the mobilization of inputs;

· Preparing quarterly progress reports;

· Preparing payment requests;

· Organising meetings of the PSCC, PSC, GECCA, etc; and,

· Organising workshops and travel to districts.
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Notes:

UNDAF Outcome and Indicator(s)

The signature page details the UNDAF outcome(s) as well as the Outcome(s) and Output(s) related to the project.  If the UNDAF lists outcomes, they should be included in the signature page. When UNDAF outcomes are not clearly articulated, country teams may decide to either revisit the UNDAF to clarify the outcomes or leave the field blank. 

UNDAF Outcome indicators should be listed here.

Expected Outcome(s) and Indicator(s)

Expected Outcomes are Country Programme (CP) outcomes. They should reflect MYFF/SRF outcomes and ACC sector, which will be in the ERP).

Outcome indicator(s) should be listed here.

Expected Output(s) and Indicator(s)

Expected Outputs are Country Programme outputs. They should reflect MYFF/SRF outputs.

Output indicator(s) should be listed here.

Implementing partner: 
Same as designated institution in the simplified project document – name of institution responsible for managing the programme or project (formerly referred to as executing agency).  Implementing partners include Government, UN agencies, UNDP (see restrictions in Programming Manual Chapter 6) or NGOs.

Other partners:

Formerly referred to as implementing agencies in the simplified project document—partners that have agreed to carry out activities within a nationally executed project.  This would include UNDP when it provides Country Office Support to national execution. Private sector companies and NGOs hired as contractors would generally not be included.  The agency (i.e. Government, UN agency) that contracts with the private sector company and/or NGO is the responsible party.  ‘Other partners’ can also apply to other execution modalities.

When an NGO contributes to an output, it can be noted along with the responsible party with which it contracts (e.g., UNDP/NGO, Govt/NGO).  Consistent with current practice the rationale for selecting an NGO as a contractor, must be documented.

Programme period:  Refers to the Country Programme period

Programme component:   MYFF Goal

Project title, project code, project duration (self explanatory)
Management arrangement: Indicate NEX, AGEX, NGO Execution, DEX
Budget: Total budget minus the General Management Services Fees

General Management Services Fees:  This was formerly COA (Country Office Administrative fee) for cost sharing and UNDP Administstative Fee for Trust Funds.
Total budget:   Includes the budget and General Management Services Fees.  In-kind contributions can be listed under ‘other’ resources.  Unfunded amounts cannot be committed until funds are available.

Signatures:
The Implementing partner is the institution responsible for managing the programme or project. (The institution now commonly referred to as the “executing agency” but will now be referred to as the “implementing partner”)

UNDP is the UNDP Resident Representative.

The Government counterpart is the government coordinating authority.

Brief description


Economic activity in Ghana largely depends upon natural resources. However, Ghana’s natural resources are being depleted at an alarming rate. This degradation of the natural resource base undermines the government’s economic growth and poverty reduction strategies. As part of efforts to address the above challenges, Ghana has ratified the three Rio Conventions and taken active steps to meet its obligations. Ghanaian stakeholders recently undertook a comprehensive, participatory assessment of the capacities needed to implement the Rio Conventions. Through this process, they recognized that the three Rio Conventions have common functions and tasks, have shared resources, and face common challenges and constraints. Stakeholders in all three Conventions recognized that strengthened capacity to address these needs would lead to better management of natural resources, and in turn to better implementation of the Convention and positive impacts on the environment. Hence, the proposed project is to improve coordination structures and mechanisms, so that stakeholders in Ghana are addressing the above needs in an effective manner. The proposed project will first help the Government to merge all existing management structures at national level into one structure consisting of the Ghana Environmental Conventions Coordinating Authority (GECCA) and its Secretariat. The project will then help these mechanisms become operational by building their capacity and supporting them to perform specific tasks. Finally, the project will help these mechanisms provide support to five pilot districts, in order to build national level capacity to support districts. The result will be a far more coherent, streamlined and effective allocation of resources to meeting the Rio obligations. In turn, it is expected that this increased efficiency will attract additional investors to support Ghana as it meets its Rio Convention obligations. 
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Other MLGRDE Divisions and Units 
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Environmental Desks in MDAs, and other NGO and private stakeholders 
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